OKJI

HA OJIMTHUSI KOMUTET HA “UH®PA XOJJIMHIT” AJl
3A JIEWHOCTTA IIPE3 OTYETHATA 2024 r.

YBAKAEMU AKIIMOHEPH,

OputHusat komurer Ha “UHOPA XOJIIUHI™ AJl e u3bpaH B CbOTBETCTBHE C
pasnopen6urte Ha un. 107 ot 3akoHa 3a HesaBucuM dunancos oaut /3HPO/ ¢ pewenne Ha OBuwo
cbrOpaHue Ha aKLMOHEPUTE Ha JIPYIKECTBOTO, NposeaeHo Ha 29.06.2017 r.

Ha nposenenoro PenoHo roauiuno obuo cuopanue Ha JpyxectBoro Ha 29.06.2017 roa.
Geute u3bupan OpuTeH KOMUTET Ha ApyxecTBoTo B ¢heTaB — Enmu Cnacosa lllonosa, Bepkunus
Hsanosa Cnaeyesa u bnaroit Jlrobenos Munyiues.

Ha nposeneHoto PenoBHo roauiiHo obumo cwbpanue Ha JIpy»ecTBOTO, MpOBEACHO Ha
01.07.2019 r., Ha wmscroto Ha bnaroi JhioGenoB Muiywes e wusbpana Jluaus bopucnaBoea
MapTuHoBa.

Ha nposepenoro PepoBHo roauuiHo obmo cvbpaHue Ha Jlpy:KecTBOTO, MpOBENEHO Ha
01.07.2021 r., na msacroro Ha Jluaus bopucnasosa Maptunosa u Enu Cnacosa Illonosa ca n3bpanu

- bopsna I'eopruesa Cnacoa u MBanka Muxaiinosa ['eoprueBa v taka OAMTHHA KOMHMTET Ha
APYKECTBOTO KbM MOMEHTa € B checTaB — Bepikunua MBanosa Cnasuesa, bopsana ['eopruesa Cnacopa
u Meanka Muxaiinosa I'eopruesa.

Hacrosaumuar JoKkiaj Ha OJMTHHUS KOMMTET Ha JPYIXKECTBOTO € W3rOTBEH Ha OCHOBAaHHWE 4l
108, an.l, 1.8 3H®PO wu npeacraps nperjiea Ha AeHHOCTTA, HaOMIOAEHHUATA W 3aKNKOUYEHHATA Ha
OnurHus komuTeT npes 2024 r. BbB Bpb3Ka C U3MTb/IHEHHE HA OCHOBHHUTE MY (DYHKLHMH, 8 UMEHHO:

1. naGnromenne Ha npouecute 1o GUHAHCOBO OTUMTaHE B JIpy>KecTBOTO;

2. HabaroeHHe epeKTHBHOCTTA HA CUCTEMUTE 3a BBTPeLeH KOHTpon B JIpy»KecTBOTO;

3. nabmoaeHre edeKTUBHOCTTA HAa CUCTEMMTE 3a yNpaBl€HHE W OLIEHKa HAa PHCKOBETE B
HpyxecTBOTO;

4. nabmoaeHue Ha He3aBUCHUMHSA (PUHAHCOB OAMT B JIpy>KecTBOTO;

5. M3BBPLIBAHE HA TMperyie]] U aHaju3 HAa HE3aBMCUMOCTTa HAa PErucTpPUpaHusi OAWTOP
oautHpaly JIpy’KeCTBOTO B CHOTBETCTBHE C W3MCKBAHWATA HAa Ha HopmaTHBHaTa ypenba v ETHunus
KO/IeKC Ha npod)eCHOHAIIHUTE CUETOBOIUTEH.

1. HaGiionenne Ha npouecure no puHancoso oruntane Ha “HH®PA XOJAUHI™ Al

[Mpe3 2024 r. ONUTHUAT KOMHTET € OCBLUECTBUJI CTPUKTHO M IOCJIeI0BaTe/IHO HabmoaeHne
Ha JIeHOCTTa M MIPOLIECHTE MO (PHHAHCOBO OTHYUTAHE B JPYIKECTBOTO.

CraHoBuuleTo Ha OAWTHUA komuTer e, 4de “UHOPA XOJIIWUHI™ AJl e npunarano
nociuenoBare/iHa H aacKBaTHa CHETOBOJHA MNOJIMTHKA.

B apyxkectBoTo e wm3rpajgeHa (yHKLUMOHMpallla CHCTeMa Ha ()MHAHCOBA M CUYETOBOAHA
OTUYETHOCT, OCUIypABallla:

* CnassaHe Ha opobOpeHara ot CbBera Ha AMPEKTOPMTE CHETOBOJHA TOJIMTHKA,
u3paboTeHa B CHOTBETCTBUE C MEKIYHAPOJHUTE CHETOBOIHH CTAHIAPTH 3a PUHAHCOBM OTYETH;

B BspHO, TOMHO W CBOEBPEMEHHO OCHETOBO/sIBaHE Ha (PUHAHCOBUTE ONEpPALIUK;

B HaBpeMeHHOCT Ha MojiaBaHaTa KbM CHETOBOAHHSA OT/1e/1 HH(OpMaLH;

. Hanuuue Ha agekBaTHH HAa W3WCKBAHMATA TMPOrPaMHHU [POAYKTH, OCHTYpPABallM

aBTOMaTH3HWpaHEe Ha I[pouecuTe, CHCTEMaTH3HpaHEC Ha uurbopmaumn‘a, yJaecHABaHE O0CTbhNa A0
JaHHHUTE OT NI'bPBUYHHUTE JOKYMEHTH W HAEKIHOTO UM apXHBHPAHE H CbXpaHABAHEC,



. [IpeaBrkaaHe Ha KOpUIHpall¥ NEHCTBMA MpPH JOMYCKAHE HA IPEIKH OT pa3nyHO
€CTEeCTBO B CHETOBOAHMS OTHEI,;

* B3auMeH KOHTpOJ Ha JMl@ra 3aeTH BbB (PMHAHCOBO - CYETOBOAHHM OTAEJH Ha
HpyxecTBOTO

H3roTBSHUTE OT APYIKECTBOTO DUHAHCOBH OTHETH Ca M3LAIO CbOOpPa3eHH M B CbOTBETCTBHE
¢ MeskayHapogHUTe CUETOBOH CTAHAAPTH 3a (PMHAHCOBO OTUMTAHE M ChABPKAT pasbupaema, JIECHO
J0CTBITHA, HAleKIHa ¥ NoaApoOHa WH(pOPMALIKA 3a pe3yJTaTHTE OT AEHHOCTTA, KAKTO Mpe3 OTHETHHA
MepuHojl, Taka U C HATpPyNBaHe OT Ha4aloTO Ha roauHara. [lpes 2024 r. aApyKecTBOTO € M3rOTBAIO
MEXIWHHH M TOJMILEH KOHCOJHMIMPAHH M WHIMBHAYyATHH (DUHAHCOBM OTYETH B CHOTBETCTBHE C
pasriopelOMTe M HW3UCKBaHMATA Ha MeXIyHapOJHHTE CYETOBOAH CTaHAApTH, BBTPEIIHOTO
3akoHoaarencTeo U B yactHoct 3I1ILK u HapeaGuTe no npujiaraHeTo My, KaTto ca Cra3eHd BCHYKH
CPOKOBE M0 OMOBECTABAHETO HM.

JlpyskecTBOTO € npeacTapsuio usiara usuckyema ot 3IILK u npunexawure Hapeadu no
npunaraneto My, ¢puHancosa uHdopmauus Ha Komucusara 3a ¢unancos Haazop, bBOb-Codus Al u
Ha O6IIecTBEHOCTTa NOCPEACTBOM TiaTdopmara 3a paskpuBane Ha undopmauus Ha Musecrop bl
upes e-register ma K®H, mnargopmara Ha BOb — Copus AJl — extribg u ca mybnukyBanu Ha
uHTepHer crpannuara Ha “UHOPA XOJIJIMHI™ AJl — www.infraholding.bg.

2. HaGmwnenue HA e(eKTHBHOCTTa Ha CHCTEeMHTe 3a BbTpelleH KOHTpoa B
JApyxecTBOTO

B pesynTar Ha nposeaeHOTO HabmoAeHHe, OJMTHUAT KOMHTET KOHcTartupa, ye ,,MHOPA
XOJOUHI™ AJl npuiara cucTeMa 3a BBTPELIEH KOHTPOJI, Bb3Npuera OT PbKOBOACTBOTO 3a
nocturaHe Ha pea ¥ edEeKTHBHOCT, HaBPEMEHHO MASHTH(ULMpPaHEe W MPEIOTBpaTABaHE HA PHCKOBE
NPH OCBILECTBABAHE Ha JeiHoCTTa.

OUHAHCOBUAT KOHTPOJI B JPYIKECTBOTO Npe3 H3MHHA/IaTa IrojIiHa € OMJ1 HACOYEeH B ClIeIHUTE

HarpaeIeHHs:

e PaskpuBaHe M OCHrypsBaHe Ha TpO3payHOCT Ha pe3yJTAaTUTE, [POLECHTE W
CTpaTerMuTe, KOWTO CrnocoOCTBAT 3a MOCTHIaHETO Ha BHCOKA e(EeKTHBHOCT B Je€iHOCTTa Ha
JPYKEeCTBOTO

B Koopaunupane Ha uenute, OroukeTuTe M (PUHAHCOBUTE MOKA3aTe/lM B CHCTeMara Ha
BBTpPelIHOHPMEHATa OTYETHOCT

. OcurypsBaHe [OCTOBepHOCTTa Ha HeoOXxoaumara ¢QuHaHCOBAa M He(HHaHCOBA
uHpopmauus

o OcurypsBaxe Ha e()eKTHBHO yIpaBJieHHe Ha MapHYHHTE MOTOLM U MOHUTOPHHI

¢ KoHTtpon Ha mocthna 10 HHpopMaLus

* Bobrpewtuat kontpon na ,MHOPA XOJIJIMHI™ AJ] o6xBaiua cjieiHiTe KOHKPETHH
JNefHoCTH:

. KOHTpOJ mpH (YHKUMOHMpaHE Ha TEKYLIOTO CUYETOBOACTBO M  [IbPBHYHMUS
JIOKyMEHTO000pOT;

. KOMIETEHTHOCT Ha MepcoHaa, 3aeT ¢ (UHAHCOBH U OTHETHHU (PYyHKLMH;

b KOHTPOJ OTHOCHO MBJIHOTA, CbIbP)KaHHE, NOCTOBEPHOCT M CBOCBPEMEHHOCT Ha

(uHaHCOBM OTYeTH M Apyra (uHancoBa MHGOPMALKA /BBTPEILHM OTYETH U CNPABKW/, M0/1aBaHa KbM
MEHHUKMBHTa

* ['bJIHOTA Ha 00XBaTa M HAJEKIHOCT Ha pUHaHCOBaTa HH(OPMaLIHOHHA CHCTEMa

* 3aKOHOCHOOPA3HO U3ITBJIHEHHE HA JaHBYHHTE H OCHIYPHUTETHUTE 3ab/DKEHHS

* OonasBaHE H CbXpaHCHHE Ha aKTHBHTC

B KOHTPOJI BPXY Pa3rnopeiMTe/IHN ICHCTBUA C AKTHBH U PECYpPCH

. CbBera Ha [AMPEKTOpUTE Ha JpyectBoto paspaboru Ilonutukara 3a

Bb3HArpaXKaeHuaTa Ha wieHopere Ha CovBera Ha Jlupexropute Ha ,JMHOPA XOJIIUHI™ Al
M3roTBEHA B CHOTBETCTBHE C M3HckBaHuaTa Ha Hapenba Ne 48 or 20.03.2013 r. 3a M3CHMKBAHHUATA KbM
Bp3HarpaxaeHusta/Hapenba Ne 48/, usznanena or Komucusa 3a ¢unancos namsop /KPH/, kosto
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[Monutuka Gele yebpaeHa ot O61woTo chbpaHHe Ha aKLMOHEPHTE, ChraacHo wi. 11, an. 2 w an. 3 or
Hapen6a No 48.

. B cvoreercreue ¢ un. 12 or Hapen6a Ne 48, CbBeTHT Ha JIMPEKTOPHUTE OTYETE HAYMHA
no koiro npunara [lonutukara 3a Bb3HarpakaeHusta B Jloxnan, KOWTO € CAMOCTOATENEH AOKYMEHT
kbM ["oaumHms puHaHCOB OTYET Ha J{pyecTBOTO.

3a uenMTe Ha TO3M JMHAMHMYEH TIpoLleC, MEHWIKMBHTBT € Cb3Jal [oJAXoadllara
opraHusalusa H obe3rneueHocT ¢ nepcoHal. I/Iarpa,uenaTa CHCTEMAa 3a BBTPELIEH KOHTPOJI
NpenoTBpaTsABa M3BHPIIBAHETO HA IPELUKH MM HapyLIEHWs M [03BOJSBa MACHTH(HUIIMPAHETO UM B
pasyMHH BPEMEBH MHTEPBAIH.

. KoHkpeTHuTe neiHOCTH, criocoOM M NpoLelypH ce W3BLPLUBAT OT JIMLA OTrOBapsALLH
3a npunaradeTo Ha Berpewnus koutpon Ha ,,MHOPA XOJIIUHI™ Al

MNpH Cra3BpaHe Ha CNCAHUTE npaBHJia;

. OpraHM3alMOHHO pa3jieneHHe Ha (QYHKUMMTE MO YMbJIHOMOLIaBaHe, oao0psBaHe,
0CYETOBO/IABAHE, CbXPAHEHHE U ONa3BaHe Ha pecypcHTe

s NEepHOAWYHO JOKJIaJBaHe M OTYMTaHe OT OTIAEJHHTE MPY’KEeCTBAa OT XOJJMHIroBaTa
crpykrypa Ha ,MHOPA XOJIJIUHI™ A]] 2a uenure Ha KOHCOIMAALUATA.

L MPOBEPKH 34 CBOTBETCTBHETO HA KOHCOJIMHAHPAHHTE H HHAHWBHYa/IHHTE @HH&HCOBHTG
OTYETH M LsJ0oCTHaTa (MHAHCOBa MH(pOpMalMs, J0KIaABaHa Ha pbkoBoiacrBoTo Ha ,,MHDPA
XOJIAUHI™ AJ] cbe 3amaieHHTe H3UCKBAHHA 3a NBJIHOTA, JI0CTOBEPHOCT U CBOEBPEMEHHOCT

* HHBEHTaApH3allMH Ha MAaTEPHAJIHH H (.’puuaucoau AKTHBH
* MPOBEPKH 3a CrnasBaHe npaBujaTa Ha NOKYMEHTHpaHEe H apXHBHPAaHE
+ BBTPECLICH OJUT

CranoBuiero Ha OQUTHHA KOMHTET €, 4e B JPYKeCTBOTO € Haiuue (yHKUHOHHpallara
cHcTeMa 3a BBTPeLIeH KOHTPOJI, rapaHTHpalla eGeKTUBHOTO yrpaBjieHHe Ha (PUHAHCOBUTE PECYPCH H
JIOCTOBEPHOCTTA Ha M0/aBaHaTa OT JAPYKecTBOTO HHpOpMaLHs.

3. Habmoaenue Ha edeKTHBHOCTTA HA CHCTEMHTE 3a YNpaB/iecHHe Ha PHCKOBeTe B
NpeanpHATHETO

Ilpu ocwulecTBsHae Ha AeHHocTTa cH npe3 2024 r., OAMTHUAT KOMMTET KOHCTAaTHpa, ue
cHcTeMara 3a BbTpeleH koutpoa Ha ,MH®PA XOJIIHUHI™ AJl ¢ usrpajseHa U GyHKUHOHHPA H C
orinen u,ueuanlmquaHe Ha PHCKOBETE, CBITBTCTBAILH geﬁﬂoc"rra Ha JpYXKECTBOTO H NnojnomMmaraHe
TAXHOTO eeKTHBHO yrpasieHue. [Ipy’ecTBOTO paskpuBa nojapoOHa M u3uepnaresiHa MHGopMaLus
OTHOCHO EKCMO3MLHATA CH 10 OTHOLIEHWE Ha MasapHus, OW3Hec, KPeAWTHUA, JIMKBHIHMSA,
WH(IALHOHHHSA, LEHOBHA, BAJLyTHHS, CEKTOPHHA PHCK KaTO HacT OT MEK/IHHHUTE H FOIMLIHH JOKNaH
3a jgeiHoctra. C L€l MHHHMH3MpaHe M MPENOTBPATABAHE HA TE3W PHCKOBE, B JIPYJKECTBOTO Ce
M3BBPLIBAT NEPUOAWYHH aHANIM3U Ha TEKYLLOTO ChCTOSHUE W IEHHOCTTA U Ha OM3HEC cpeaara, B KOATO
JpY’KeCTBOTO paboTH M ce pa3paboTBaT NPOrHO3M OTHOCHO TAXHOTO OBAELIO pa3BHTHE.

4. HaOGuionenne Ha He3aBHCHMHS (PHHAHCOB OJIHT B IIPeAN PHATHETO

C pewenue Ha ['OCA, nposenedo Ha 30.06.2023 r. 3a nHe3aBucuMm oxautop Ha ,MHOPA
XOJIOUHI™ AT, 3a ¢unancosarta 2024 roa., e u3zbpano ,,BH OJJUT KOHCYJIT” EOO/, per. Ne
178, na nposepy u 3aBepu HHHAHCOBUs OTYET HA APYKECTBOTO 3a oTyeTHata 2024 r.

Joknaagute Ha HezaBUcMMMA oauTOop 3a [oAMIIHMA KOHcOnMAMpaH W MHaMBHOyalHHsA
()HHAHCOBH OTYETH ca MPeACTABEHH W ca Hepe3/iesiHa HacT oT Matepuanute 3a [OCA.

ONMTHUAT KOMMTET KOHCTaTHpa, 4Ye He3aBUCHMMA (HMHAHCOB OJMT TIPOBEAEH Ha
Jlpy>kecTBoTO 3a oTyerHaTta 2024 r. e U3BBPILIEH HAMBIHO 3aKOHOCHOOPa3HO MPH CTPHKTHO Clla3BaHe
Ha U3MCKBAHUATA HA HOPMaTHBHaTa ypenoa.



5. Ilpersien HA HE3AaBHCHMOCTTA HA pericrpupanus oautop Ha J[IpyxkecrBoro B
CHOTBETCTBHE ¢ H3HCKBAHHATA HA 3aKkoHa M KETHYHHA Koaekec Ha npodecHOHANHHTE
CYETOBOHTE/IH, BKIIOYHTETHO HAOTI01aBaHe HA NPeJOCTABAHETO HA JONbIHHTEIHH YCJIYIH OT
pern(:'rpnpannﬂ OJIHTOP HAa OﬂHTHpaHOTO npeanpHATHE.

UsebplueHUAT nperie] Ha He3aBucumocTTa Ha ,,bBH OJJUT KOHCYJIT” EOO/, per. Ne
178 B cworBercTBHE ¢ H3uckBaHuATa Ha 3H®O u 3akoHa 3a cueTOBOACTBOTO M  IOKasza, 4e
OJMTHPALIOTO MPEANPHATHE HAMBJIHO OKPUBA KPUTEPUHTE 38 HE3ABUCHMOCT.

Ilpes 2024 r. ,BH OJUT KOHCYJIT” EOOJ, per. Ne 178 He e mnpenocrassi
ponbianutenuu yeayrd Ha , AHOPA XOJIITHHI™ AJl u3BbH OHTA.

[Ipu u3BBPLIEHOTO HAG/IOIeHUE HA IeHHOCTTA Ha He3aBUCUMUS OJMTOP, OIMTHUAT KOMHUTET
KOHCTATUpa HaJIWYMeTOo Ha pasbuparenctBo M ao0pa ChbBMECTHa AEHHOCT MEXKIY OAMTHPALIOTO
MpeanpusTHE, PbKOBOACTBOTO ¥ (PMHAHCOBO-CHETOBOIHHSA OT/IEJ Ha JIPY>KECTBOTO.

Bb3 OCHOBa Ha HanpaBeHaTa KOHCTAaTalUMs M B CbOTBETCTBHE ¢ pasnopeabure or 3HDO,
OJIUTHHUAT KOMMTET mpepiara 3a peructpupan oautop ,,MH®PA XOJIIUHI™ AJL 3a or4yerHara
2024 r. na 6vae u3bpau ,,6H OAUT KOHCYJT” OO/, per Ne 178.

B crneactBHe Ha  M3BBPIUEHMTE TNPOBEPKH M  KOHCTarauuH, OIMTHUAT KOMHTET
MOTBBPIK/aBa, Y€ HE Ca YCTAHOBEHM C1a00CTH WM HEPEeHOCTH, KOMTO MOrar ja MOBJIMAAT BBPXY
JIOCTOBEPHOTO TpEACTaBsAHE HA (PHHAHCOBHUTE pe3yaTaTH oT jaeHHocTTa Ha , MH®PA XOJIIUHI™

AL

Oauren komutet Ha , UHOPA XOJIJIMHI™ AJL:

1.

3.
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